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Next Steps to Incorporating the AmeriCorps Program
1. Meet with Your AmeriCorps Member 
Once you have identified your AmeriCorps candidate and notified NJA3, meet with the individual to finalize their work schedule, discuss position responsibilities, outline specific agency rules and introduce them to staff.  Meanwhile, NJA3 will be in touch with the individual to schedule their enrollment day (NJA3 will have weekly enrollment days starting in September). Note: candidates cannot begin logging hours with your program until they meet with NJA3 to complete enrollment documents.
2. Conduct Licensing Requirements
For licensing purposes, AmeriCorps members are considered “staff.” Accordingly, you will need to comply with all DYFS childcare state licensing regulations regarding personnel and hiring of staff, with respect for your AmeriCorps member. (For example, you must have members complete a CARI check, Fingerprinting from Sagem-Morpho, Mantoux (TB) Test, and Medical Certificate.)  NJA3 will ask for copies of these documents for the member’s file that it retains in the NJA3 office.
3. Create The Champions Club
A key component of the NJA3 AmeriCorps program is the creation of a service club at your afterschool program called The Champions Club.  There is flexibility in the club’s structure.  Here are things to keep in mind when incorporating it into your program’s activity schedule: 

· The club should meet at least once a week.  It can be optional or mandatory and the students can remain the same for the year, or change periodically.  

· The club should be entered into YouthServices.Net and assigned the appropriate “AmeriCorps” code. (Please refer to the YSN Operations Manual for instructions on how to enter the AmeriCorps initiative in YSN.) 
· The AmeriCorps member will oversee the club’s activities. They will be encouraged to partner with community organizations for activities, and asked to involve families in at least one service project per semester. 
4. Ongoing Supervision of AmeriCorps member
AmeriCorps members are required to complete 900 hours or 1700 hours during their term of service and plan service activities with students. To assist NJA3 in reporting these requirements, you are asked to certify the member’s timesheets and submit them to NJA3 by their due date, and assist the member, if needed, in submitting monthly activity reports.
