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Introduction


The financial section of the New Jersey After 3 Program Operation Manual is designed to help you comply with Grant requirements and your financial reporting requirements.  

It is essential that reports are submitted in a timely and accurate manner in order to ensure that there are no delays in your monthly payments.  Monthly reports are due on the 15th of the month (or next business day). 

If you have any questions or problems, please feel free to contact your Program Officer.


Important:

Payments are based on the following enrollment and attendance standards: 100% enrollment achieved by Oct. 31 of the grant year and a minimum daily attendance rate of 70% for elementary school; 65% for K-8 and 60% for middle schools Grade 6-8.

Payments can be held or delayed if reports to NJ After 3 are not made on time.

Payments can be reduced by NJ After 3 in the event of under-performance by the Grantee.

Final payment to the Grantee is based upon actual expenditures made under the Grant Agreement; any excess funds are to be returned to NJ After 3.

NJ After 3 has no obligation to make any payment to the Grantee in connection with any expense report submitted to NJ After 3 subsequent to July 31, 2010.

Financial Reporting

Reporting Requirements.  Pursuant to Agreement, Grantee will adhere to the following staff reporting requirements: 

(a)
Background Checks.  In alignment with New Jersey State Office of Licensing, Grantee must retain on site ( for the purposes of this grant “on-site” is defined as the school) completed applications for background criminal and child abuse records for all staff (including consultants, volunteers, certified teachers and AmeriCorps members) who are regularly scheduled to interact with children in Program. For each staff, Program must complete Criminal History Record Information (CHRI) and Child Abuse Record Information (CARI) and maintain a copy of documentation, request and clearance, at school site. For this Agreement, documentation is defined as copies of approval/clearance letters for the CHRI and CARI checks.  NJ After 3 does not accept a staff checklist as full documentation, nor federal or independent background checks.  NJ After 3 reserves the right to withhold payments if appropriate documentation is not available for required staff.   

(b)   Medical and Mantoux Clearances. In alignment with New Jersey State Office of Licensing, Grantee must obtain and maintain on site medical clearances for all staff (including consultants, volunteers, certified teachers and AmeriCorps members) who are scheduled to regularly interact with students. Grantee must require staff to submit medical clearance from a certified physician that qualifies staff to work with children, including Mantoux/Tuberculin clearance.

Grantee agrees that this award is subject to the Grantee satisfying the following periodic reporting requirements.  

WEEKLY  
Attendance and Enrollment Reports: NJ After 3 requires that enrollment and attendance data be entered into the Youthservices.net management data system on a weekly basis. .  Please be advised that YSN data may be considered in determining funding eligibility and the program classification status.

MONTHLY
Financial Reports 

For the Following Periods:


Due:

July 1 - September 30, 2009


October 15, 2009
October 1 - October 31, 2009


November 16, 2009
November 1 – November 30, 2009

December 15, 2009
December 1 – December 31, 2009

January 15, 2010
January 1 – January 31, 2010


February 15, 2010
February 1 – February 28, 2010

March 15, 2010
March 1 – March 31, 2010


April 15, 2010
April 1 – April 30, 2010


May 17, 2010
May 1 – May 31, 2010


June 15, 2010
June 1 – June 30, 2010 (final)


July 15, 2010
Note:   Financial Reports must be submitted on the 15th of the month no later than 12:01 am. Financial Reports will be locked automatically after that time. If the 15th of the month falls on a holiday or weekend reports should be submitted on the next business day no later than 12:01 am.

SEMI-ANNUAL 
Narrative (Program) Reports: 

For the Following Periods:

Due:

July 1 - December 31, 2009

January 15, 2010
January 1 –June 30, 2010

July 15, 2010
Please note that semi-annual reports should be submitted via e-mail and a hard copy mailed to your assigned Program Officer. 

Audited Financial Statements:

During the contract period, a copy of any updated or recently audited financial statements that you receive must be sent to the attention of the NJ After 3 fiscal department.
Payment Process
Upon receipt of the countersigned original of the executed Agreement, and Grantee has provided all outstanding reporting requirements resulting from this or prior NJ After 3 grants, to the satisfaction of NJ After 3, NJ After 3 shall, subject to availability of NJAfter 3’s grant funds from the State of New Jersey, release Grant Funds to the Grantee in accordance with the following schedule:  

(a) The first installment, payable within 30 days of the effective date, shall be twenty percent (20%) of the total grant amount and shall be made upon the receipt of an original of this Agreement executed by an authorized official of the Grantee;

(b) Installment payments will be made in the actual amount reported by the Grantees’ in their monthly financial reports. Payments will be made in an amount up to, and not to exceed, the total of seventy percent (70%) of the entire grant.  These payments shall be made on a monthly basis commencing in October 2009 (following receipt of the September fiscal report). Each payment is contingent upon timely submission of all required reporting documents, compliance with NJ After 3 grant provisions, compliance with New Jersey Department of Children and Families, Office of Licensing School Age Child Care requirements, and satisfactory program performance as determined by NJA3.

(c) The final payment of up to 10% of the grant shall be made on or about thirty (30) business days, subsequent to NJA3’s receipt from the Grantee of two documents: 

(1) written expense report that, in form and substance, shall, as determined solely by NJ After 3, satisfactorily account for the Grantee’s expenditures of Grant Funds and matching funds as of the said date of report, but not earlier than July 15, 2010; and,

(2) a Financial Certification Letter (see template below) accompanying   this expense report and certifying, by citing in writing, the amount of NJ After 3 Grant funds spent for the grant period.

(d)      NJ After 3 reserves the right to adjust the final payment (not to exceed the approved contract amount) to reconcile with the Grantee’s final expense report to NJ After 3, or to invoice Grantee, should the grant payments exceed the amount expended by Grantee.  NJ After 3 may also adjust payments if, at the sole determination of NJ After 3, expenditures violate the limitations of the contracted budget or terms and conditions of the contract, as explained in the Program Operations Manual.

The Grantee hereby expressly acknowledges and agrees that, notwithstanding any term or condition of this Agreement to the contrary, NJ After 3 shall have no obligation to make any payment to the Grantee in connection with any expense report submitted to NJ After 3 subsequent to July 31, 2010.

The Grantee hereby acknowledges and agrees that, any term, condition, or provision of this Agreement to the contrary notwithstanding, NJ After 3’s payment obligations hereunder shall be contingent upon NJ After 3’s timely receipt from the Grantee of all required supporting documentation, including, but not limited to: 
· monthly fiscal reports; 

· semi-annual and annual program narrative reports;

· weekly attendance reports; 

· all demographic data, parental consent forms, reports and other documentation as part of ongoing evaluation activities of the NJ After 3 initiatives.

NJ After 3 also reserves to withhold payments if there is evidence of significant deficiencies in procedures or necessary documentation related to the health and safety of children enrolled in the Program.  These reports shall be, in form and substance, satisfactory to NJ After 3. 

The Grantee expressly acknowledges and agrees that NJ After 3 shall delay or withhold any payment for a minimum of one month or until deficiencies have been corrected hereunder absent NJA3’s receipt from the Grantee of satisfactory documentation that the Grantee is appropriately spending down any and all previous NJ After 3 payments to the Grantee, or any other documentation required by NJ After 3.

  Proportional Payments. NJ After 3 reserves the right, in its sole discretion, with prior written notice to the Grantee, to adjust the grant award upward or downward to reflect changes in attendance, enrollment, compliance, or other performance measure(s) for the Program.   Payments are based on the following enrollment and attendance standards:
· 100% enrollment achieved by October 31, 2009;

· minimum daily attendance rate of 70% for elementary school serving 
    Grades K-6; 

· minimum daily attendance rate of 65% for combined school serving

    Grades  K-8;  

· minimum daily attendance rate of 60% for middle school serving 
    Grades 6-8.   
\

Budget Modification 

The Grantee's expenditures of the funds herein granted shall be made solely in accordance with the NJ After 3 approved budget, budget narrative, work-plan, activity schedule, and staffing chart provided to NJ After 3 by the Grantee, each of which, singly and collectively, is hereby incorporated herein by reference, provided that, in the event of any conflict between the terms of said approved budget, budget narrative, work-plan, activity schedule, and staffing chart, on the one hand, and the terms and conditions of this Agreement, on the other, the terms and conditions of this Agreement shall govern.

(a)    A formal budget modification must be requested if adjustments need to be made to any category of the budget (personnel, consultants, OTPS or administration) by more than five thousand dollars ($5,000).  Formal Budget Modification requests must be submitted in writing on agency letterhead through your program officer.  A revised budget must be submitted to NJ After 3 for any changes over $5,000.  A budget modification template is available on http://www.njafter3.org/staff/staff_forms.php.  You may not transfer $10,000 or more from any Full time or Part time Personnel line item to an OTPS line item. There is a transfer cap of not more than $1,000 to the OTPS Class Trip line item. If the funds are spent before the budget modification is approved, NJ After 3 may withhold, or ask for the funds to be returned.  Any changes in said expenditures must be approved in writing 10 days in advance by NJ After 3.  

(b)   Grantee is allowed no more than two budget modifications during the contract term. Budget modifications must be submitted no earlier than November 30, 2009 and no later than March 31, 2010. 

A grantee initiates the budget modification process by completing the template within the YouthServices.Net (YSN) account and submitting a letter, outlining the rationale for the proposed budget and including a brief justification for each changed line item.

(c)    NJ After 3 reserves the right to modify the Grantee’s budget in January 2010, based upon program review of enrollment, attendance, staffing ratios, and monthly expenditures performance. 

(d) The preceding shall not apply to transfers between budget line items with a cumulative total of $5,000 or less for the entire fiscal year.  In this case, simply submit your new budget to NJ After 3, and update your monthly fiscal reporting budget in the YSN system. 
Matching Funds 
The Grantee agrees to cooperate with NJ After 3 during the Term in applying for or otherwise seeking matching funds from private and public sources.  Matching funds are defined as those funds contributed by the Grantee toward the total cost of the budget of the NJ After 3 program.  The Grantee acknowledges and agrees that;
(a) the Grantee shall immediately notify NJ After 3 of its receipt of any and all said matching funds;

(b) any and all said matching funds paid directly to the Grantee shall be offset equally by a reduction of NJ After 3’s grant to the Grantee;

(c) any such offset and reduction shall be accomplished, as appropriate, by:

(1) NJ After 3 withholding Grant Funds that, but for said offset, would be payable to the Grantee hereunder, or;

(2) the Grantee returning to NJ After 3 Grant Funds previously paid by NJ After 3 to the Grantee but subsequently offset by the Grantee’s acquisition of matching funds.  NJ After 3 may waive this right if Grantee agrees to apply the acquired matching funds to the following year’s program.  

If Grantee chooses to collect parent fees, all NJ After 3 enrollment materials must clearly state the following: “No child can be denied access to NJ After 3 because of an inability to pay.”  Grantee must devise a reasonable written policy regarding a process for determining a family’s ability to pay.  A parent fee policy must be provided and any changes to the policy must be sent to NJ After 3 for review and approval. 

Staff (Adult to Student Ratios). Grantee shall maintain student/staff ratios of no greater than 1:10 for elementary schools; 1:11 for combined K-8 schools; and 1:12 for middle schools, provided that adult to student ratios do not maximum of $1,500 per child cost.   Generally, the site coordinator is the only full time staff position allowed within the program budget.  The site coordinator’s position is a 12-month, full-time position, whose primary responsibility is to manage day-to-day program operations, not supervising children; therefore, the site coordinator cannot count toward ratio.  In addition, any staff under 18 years old cannot count toward meeting adult to student ratios.

Financial Certification Letter Template
The Grantee is also required to submit a Financial Certification Letter 20 days after year-end (or following business day). The template Financial Certification Letter can be accessed at http://www.njafter3.org/staff/staff_forms.php. The format is displayed below.
Important:  Payments are made approximately the 25th of the month.  However, if your monthly report is late, your next monthly payment will be delayed.  Based on the narrative and monthly reports, we will calculate amount of holdback payment to be effected to CBO, or, in the event grant funds have not been fully utilized, amount due by CBO to NJ After 3.





[On Grantee Letterhead]

[Date]

New Jersey After 3, Inc. 

Attn:  Director of Finance

391 George Street

New Brunswick, NJ 08901-2033

Re:  Grant Number:  #
        Program Name/School Site: 

        Program Year:  FY10
We hereby certify that the attached Fiscal YTD budget report, Final FY10, at June 30, 2010 (New Jersey After 3 YSN budget report) is TRUE AND CORRECT. 
Total New Jersey After 3 reported Grant expenses are in the amount of $________________, 

Total Grantee Match reported expenses are in the amount of                   $________________,

Total Program Cost reported is in the amount of                                        $________________.

The total FY10 expenditures reported   are related to the referenced grant.

We have also emailed the final YSN Monthly Invoice for June 2010 budget report to reports@njafter3.org.
Sincerely,

[CFO or President/Executive Director of Grantee]

Financial Guidelines
This section is a reminder of expenses that are allowable under a New Jersey After 3 grant.  Please note that this is generic information, and the approved budget included in your NJ After 3 Contract should guide your spending. 

Match Requirement: In future years NJ After 3 will gradually increase the matching requirement; therefore, it is critical that you plan for long-term self-sufficiency. While not always feasible, programs should increase their match each year, even if it exceeds the minimum requirements.

Match sources can include per session rate teachers or materials supplied by the school. The amount of matching funds is one criterion for selection; therefore, proposals that include more matching funds will be more competitive. 

To facilitate the proper completion of the budget, the budget workbook has been color coded.  All areas shaded in green require input.  The remaining sections contain formulas.  These sections are locked and password protected.  The budget workbook must be filled in sequentially.   To begin, locate the attached budget template and save as “Your CBO-Your School-FY10 Budget.”  

When developing your budget, first enter the “Total Cost” of an item.  Then indicate how much, if any, of that expense will be paid for with match.  The spreadsheet will calculate how much of the expense will be charged to NJ After 3.  

1. Direct Personnel Costs 

Direct personnel costs include all full and part-time staff who work at the program and are employed by your agency.  Full-time staff are those people who work 35 hours per week or more.

Full-Time Staff:  For full-time staff (the site coordinator) enter the annual salary and percentage of their salary that is being charged to NJ After 3.  The site coordinator has overall responsibility for the NJ After 3 funded program, and 100% of their effort, 12 months a year, is directed to the NJ After 3 program.

Part-Time Staff:  For part-time staff, include all employees with the same title on the same line and list the average number of hours each one will work annually. With rare exception, hours should not exceed 540 hours (this assumes 3 hours of operation each day for a standard 180 school day year) per full school year for any part-time staff.  NJ After 3 requires a part-time data entry clerk (min $1,500 max $5,000 per year) dedicated to keeping enrollment, demographic and attendance data updated.  

NJ After 3 recommends that our program partners factor in enough funding to conduct bi-weekly staff meetings and quarterly in-service professional development days (i.e. budget for a full 180 days of wages so that you have the budget to pay staff for training on half-days or Saturday trainings).  Please note that if you will provide programming during half-days, make sure that you have factored in any additional staffing and OTPS costs. Please note that part-time staff who are not working directly with children do not count toward your ratios and can not be NJ After 3 funded (the only person who fits this criteria who can be budgeted with NJ After 3 funds is the youthservices.net staff).

AmeriCorps:  AmeriCorps is the National Service Program that engages people in community service and in exchange for a year of service provides a living stipend and money for college.  NJ After 3 has a limited number of AmeriCorps slots available for those applicants interested in developing a community service/volunteerism component to their afterschool program.  If you are interested in obtaining a part-time AmeriCorps slot you should budget $2,500 (900 hours) per AmeriCorps member,  for a full-time AmeriCorps slot you should budget $ 4,000 (1,700 hours) per AmeriCorps member in the matching column of your budget.

Fringe Benefits (Full-Time Personnel):  This refers to the ‘Fringe Benefits’ that a program provides to its employees including all payroll taxes (FICA, SUI, Medicare), workers compensation, health insurance, etc. for the full-time site coordinator.  FT fringe rate should not exceed 30%. 

Fringe Benefits (Part-Time Personnel):  Fringe including all payroll taxes (FICA, SUI, Medicare), and workers compensation, health insurance, etc. for your part-time staff.  PT Fringe rate should not exceed 15%.

3.  Consultants/Interns/Subcontractors
This line item is for people (consultants) or groups (subcontractors) who will be working in your program under contract and/or as part of an educational experience (interns); do not include anyone for whom you pay fringe benefits. Teachers who work in your program regularly are not consultants. If people or groups listed contribute to your adult-to-student ratio, indicate the number of hours they will work.

4.  Other Than Personnel Services (OTPS)
This budget category includes all the general operating costs necessary to run an NJ After 3 program.  OTPS includes items such as staff travel, equipment, insurance, trips and supplies.  Since NJ After 3 requires that you have Internet access in order to submit your weekly attendance, you may need to budget for it on the “Utilities & Telephone” line (approximately $20 per month).  Please note that site coordinators will be required to attend monthly staff development meetings and occasionally other NJ After 3 program meetings, therefore, we recommend you include travel reimbursement as one of your budget items.

Supplies/Materials:  Consumable supplies, such as pens, paper, etc.

Equipment Purchase:  Durable equipment (computers, cameras, walkie talkies, etc.) which will be purchased for the program.  We strongly encourage all programs to order walkie talkies to facilitate communication in the school building.

Equipment Other (rental/maintenance):  Durable equipment (computers, cameras, etc.) which will be rented for the program, or money for equipment repairs and maintenance.

Class Trips:  Class trips only – trips for students to a museum, etc.

Staff Travel:  Staff travel only, including travel to NJ After 3 training events.  Travel to New Jersey After 3 training events should be included.  There is an average of 2 regional trainings per year designed primarily for part-time staff.  Monthly Site Coordinator training usually occurs in the New Brunswick area.

Professional Development:  Conferences or seminars or in-service training for staff.  Any travel related expense for Conferences and Seminars should be included in the Staff Travel line.  

Insurance (subject to limits set forth in Program Operations Manual):  Programs with 300 students or less should have at least $3 million aggregate in insurance coverage and $500,000 additional aggregate coverage for each additional 50 children or part thereof.  NJ After 3 will pay up to $3,000 for insurance and up to an additional $500 for every additional 50 children or part thereof over 300.
Utilities and Telephone: Include only direct billed expenses, such as a cell phone.

YouthServices.net (Attendance System):  YouthServices.net is NJ After 3 web based enrollment and attendance system.  This is a direct charge from NJ After 3 for licensing the system.  This cost is fixed annually at $500, which is the actual charge by the vendor

Required Banner:  NJ After 3 requires that each funded grantee purchase a standard banner with the NJ After 3 and Grantee logo through the approved NJ After 3 vendor.  The cost for the banner is approximately $400. If you would like the optional metal stand, add $250.  Add $100 for the optional carrying case.

Background Checks:  All staff is required to have a background check processed via the Department of Health and Human Services, Division of Youth and Family Services.  Please factor in a minimum of $10 processing fee per staff person in your budget.

Other:  Any other expenses; please describe on the budget narrative.  Examples include food for parent meetings, t-shirts, marketing materials and job announcements, etc.

5.  Administrative Costs 

Administrative costs are a flat charge paid to your agency to help offset your costs of managing the program, such as (but not limited to) management time, payroll and financial services, audit, legal, etc.  Administrative costs may not exceed 10% of “Subtotal Program Costs.”  Your maximum administrative costs are automatically calculated based on your grant request.  Designate the amount of match your agency will apply to the administrative line (if any) and enter it in the match column. The worksheet will automatically calculate the total grant amount based on your subtotal.

6.  Total Program Costs 

Total program cost is the sum of the New Jersey After 3 grant request and the matching funds.  Total program costs may not exceed the “Allowable Program Cost” at the top of the page. The NJ After 3 Funding Request is the amount that, upon approval of your budget and submission of all required documents, will appear in your grant agreement and be the basis of your payments.
7.  Program Support & Infrastructure Funds (Information only - this is NOT grant funded)

Programs may require certain types of services, which, while outside the scope of the New Jersey After 3 budget, are often provided by the school district or municipality.  These costs should be listed in the Program Support and Infrastructure section of the budget, and will not be counted in the determination of per student cost. Applicants may receive up to two extra points for providing quality Program Support and Infrastructure Funds. Program Support and Infrastructure Funds may cover the costs of:

· Transportation

· Snack

· Custodial Services

· Security Services

Program Support and Infrastructure Funds do not cover the costs of school space.  Such space costs should not appear in any area in the budget.

Financial Guidelines 
(TRENTON AFTERSCHOOL PARTNERSHIP)
This section is a reminder of expenses that are allowable under a New Jersey After 3 grant.  Please note that this is generic information, and the approved budget included in your NJ After 3 Contract should guide your spending. 

Consultants/Interns/Subcontractors
This line item is for individuals (consultants) or groups (subcontractors) who will work in your program under contract and/or as part of an educational experience (interns). Do not include anyone in this section for whom you pay fringe benefits. Teachers who work in your program regularly are not consultants. If individuals or groups listed contribute to your adult-to-student ratio, indicate the number of hours they will work.

Programs are required to budget for two (2) content specialists to accommodate academic, arts, cultural, physical fitness or other content specialists meeting NJA3’s ‘Evidence-Based’ requirements outlined earlier in this document.  These costs should be placed under the “consultant” line item in the budget.
Staff Uniforms

For all full-time and part-time personnel, excluding AmeriCorps members & consultants, NJA3 requires that each funded grantee supply a program-staff uniform (polo-style shirt) with the NJA3 and Grantee logo, through the approved NJA3 vendor. Staff uniforms are to be worn on-site and sites should budget an approximate cost of $40 per staff member.
Fiscal Site Visit

As part of the site visit process, we may conduct a review of your financial processes.  This will help to assure NJ After 3 that our grant funds are being expended properly.  Another objective is to ensure that grants funds are properly accounted for and that your financial systems will meet audit requirements.

Note:  New Jersey After 3 will arrange a fiscal site visit with your organization in advance.  Please be prepared with the necessary documentation to ensure the meeting moves smoothly and expeditiously.  This portion of the site visit will be conducted at the main office of the Grantee.

· Please provide access to the NJ After 3 staff payroll records & a list of all current staff.

· Provide access to copies of all receipts for expenditures of NJ After 3 funds.

· Provide records indicating receipt for all match funding received to date or information/confirmation of future match funds expected. 

· Does the agency collect parent fees? If yes, please provide a copy of your parent fee policy and records.

· Provide access to personnel records for all NJ After 3 funded staff as well as program records of any in-kind school staff.

· Provide access to a copy of your insurance file.

· Provide details and copies of any consulting and subcontractor agreements. 

· Provide access to any staff or student files for program-related injuries. 

· Be prepared to discuss any known liabilities that may arise.

Frequently Asked Questions

Please note that this is generic information, and the approved budget included in your NJ After 3 Contract should guide your spending.
1. MATCH
Can the entire match requirement be satisfied by in-kind match?

Yes, as long as it is well-documented and verifiable.

Is match included in the total budget and what is considered in-kind match?
The total program budget includes the 10% matching requirement. Match sources include private funding from foundations, corporations and individuals (including parent contributions), and public funding streams such as local tax levy, 21st Century Community Learning Center grants, Title I Supplemental Educational Services (SES), AmeriCorps, federal drug and crime prevention funds, and Family Friendly Centers, funded by the New Jersey Department of Human Services. 


Match may not cover space and facility costs, individual administrative personnel, volunteers and other difficult to verify in-kind sources.

 

Security costs, custodial services, transportation and snacks are considered Program Support and Infrastructure costs and can be included in the Program Support and Infrastructure portion of your budget. These costs are outside the scope of the New Jersey After 3 model and must be covered by other sources.

Are the costs of the school (heat, etc.) applied to in-kind, 10% match?

No, facilities costs are not considered acceptable match. 

If we expand a program, can we use funds from the original program as part of the match?

Yes, that is an excellent source of match.

Can program support and infrastructure funds qualify as part of the match?
No.  Program support and infrastructure funds are costs outside the scope of the NJ After 3 budget.  Theses costs will not be counted in the determination of per student costs and therefore should not count towards the match.

If rent/space is not considered as eligible for matching, where is the cost of rent included in the budget?

Space costs are not considered allowable costs and should not appear in the budget or in the Program Support and Infrastructure Funds portion of the budget.  As part of its partnership with the applicant non-profit, space should be provided free of charge by the school.  

Can in-kind be considered a match funding as far as volunteering?

Volunteers should not appear in matching funds unless there is a volunteer that delivers a verifiable service with specific costs for a reduced or free amount.

School district match can include which categories?  Building?  Custodial services? What else?

Match cannot include space and facility costs, individual administrative personnel, volunteers, and other difficult to verify in-kind sources.  Costs such as transportation, snacks, custodial services, and security services may not be part of the match but can be included in the Program Support and Infrastructure Funds section of the budget.

If parents are not paying a small portion, then should or could the matching funds be from another grant or donations?

NJ After 3 encourages applicants to look to a variety of sources for matching funds, including other grants and donations.

Is the 10% matching based on "per student cost" or the total cost of the program? Are there any line budgets not included in per student cost?

The 10% match applies to the total cost of the program (FYI, since the per-student cost is a function of the total cost it is the same either way).  The only items that may be noted in the budget but are not included in the per-student costs are those that fall under the Program Support and Infrastructure Funds.

Given that this program will require me to devote significant time, do my salary and benefits count as match?  

If you are a central office administrator your costs would be included in the administrative cost section of the budget, which can amount to 10% or less of program cost.  These costs could count as match, but in the “admin” section of the budget and therefore would have the net effect of reducing the grant funds in the NJ After 3 share of that line.

 
I have secured a $2,500 commitment from the Home School Council, does this count as match? 

Yes.


If I supply work study students who are paid by a college, will their salaries count as match? 

Yes.  Funding provided to pay for work study students can be considered eligible match.

If you have funding for one program, would that be used as a match for other sites? 

The match must be direct, verifiable match and necessary to running the NJ After 3 program.
2. PARENT FEES
Can parents be charged a fee or co-pay for the program? 

You may charge parents a fee if those fees are included in your budget.  However, NJ After 3 programs must be open to all students participating in a given school and you must develop a written policy to accommodate students of families who cannot afford to pay.  Additionally, the following language must be clearly stated on all NJ After 3 applications and recruitment materials, “No child can be turned away because of a family’s ability to pay”.  

3. EXPANDING AN EXISTING PROGRAM
Regarding the cost per student for expansion programs, shouldn’t the cost per student be the total budget amount divided by the total number of students (both existing and new students)?  In the alternative, if we only calculate costs per student using the new student number, should the budget include just costs for new students, instead of providing a budget for the full proposal?


It is understandable how this might be confusing.  For expansion programs, “total program cost” is the sum of the New Jersey After 3 grant request and the matching funds covering just the “New” students.  This does not include the costs associated with existing students.  Those costs are currently being paid by another funding source, and no New Jersey After 3 program may supplant any other funding source.  

If we expand a program, can we use funds from the original program as part of the match?

Yes, that is an excellent source of match.

4. REQUIREMENTS FOR PAYMENT
Is payment based on attendance?

Not on a one-to-one basis.  For first year programs it is reasonable to assume that enrollment and attendance may be lower at first and build over time. The payment structure will be based on the assumption that programs will reach their targets by October 31.  However, if a program is chronically low in enrollment and attendance, New Jersey After 3 will likely reduce the contract amount to more accurately reflect the program’s true size. This will be done only after working cooperatively with the program to take steps to increase enrollment and attendance.

5. REPORTING
When are the required reports and when must they be submitted?

See the section entitled “Financial reporting” for details and instructions.

6. DURATION OF THE FUNDING PERIOD
What is the duration of the funding period?  Do you have to reapply each funding cycle once you’ve been approved?  How do you expect the programs that are implemented under this initiative to be sustained at the conclusion of the funding term?
Awards have projected grant terms renewable up to 5 years.  Grantees will be required to reapply for funding on an annual basis.  Renewal applications are not judged competitively; rather, they are designed for continued funding based on program performance, availability of funds and the grantee’s ability to meet the matching fund requirement.  Grant awards are likely to be adjusted based on these criteria. 

One of the reasons New Jersey After 3 requires all applicants to demonstrate matching funds is due to the issue of sustainability.  We hope to encourage our program partners to establish relationships with other funding sources, and identify additional funding streams which can supply continued funding after the completion of any given cycle of New Jersey After 3 funding.

7. SUSTAINABILITY 
Is there any guarantee of state funding in next year’s budget?

NJ After 3 anticipates continued funding from the state; we also anticipate future funding from private and other government sources.  However, funding cannot be guaranteed.
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