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New Jersey After 3

AmeriCorps Program
Through the New Jersey After 3 AmeriCorps program, AmeriCorps members are placed in one of its afterschool programs as the New Jersey After 3 Service Learning Ambassadors and given the responsibility of integrating fun and meaningful service learning activities into the afterschool program’s curriculum as well as implementing New After 3 Reads and Semester of Service activities. AmeriCorps members accomplish this by overseeing the program’s service club, called The Champions Club.

NJA3 AmeriCorps positions consist of a 900-hour (half-time) or 1700-hour (full-time) term of service that runs from October 2010 through summer 2011. Members typically serve 25-35 hours a week, depending on whether the individual is a half-time or full-time member.
Because NJA3 has outside funding for AmeriCorps, the only financial commitment for grantees is a match allocation per member ($2,500 for 900-hour members / $4,000 for 1700-hour members). Grantees do not pay members directly for their service.
Key Program Components

AmeriCorps:
AmeriCorps is a network of local, state, and national service programs that connects more than 75,000 Americans each year in intensive service to meet our country’s critical needs in education, public safety, health, and the environment.  
The Champions Club: 
For its AmeriCorps program, NJA3 asks that agencies create a ‘service club’ at their program called The Champions Club.  The club should meet at least once a week.  The club can be optional or mandatory for students, and participants can remain the same for the year or change periodically. The AmeriCorps member oversees The Champions Club. AmeriCorps members are encouraged to partner with community organizations for activities, and asked to involve families in projects.  Members receive service learning resources from NJA3. 
New Jersey After 3 Service Learning Ambassadors:
The AmeriCorps member will serve at the afterschool program as its New Jersey After 3 Service Learning Ambassador with the primary responsibility of overseeing its Champions Club and implementing New Jersey After 3 Special Initiatives. In addition, members assist at the program in a variety of ways, such as leading special projects and providing classroom assistance. Additional responsibilities should be service-minded, rather than administrative. The recommended schedule for 900-hour members is Monday to Friday, 1:00 – 6:00 pm. The recommended schedule for 1700-hour members is Monday to Friday, 10:00 am – 6:00 pm.
Service Learning:

Service learning combines student learning with service to the community in a way that improves both the student and the community.  It enhances what is taught in school by extending learning beyond the classroom and into the community. It’s often carried out in a four-step process: preparation, action, reflection and demonstration.  

New Jersey After 3 (Central Office) Responsibilities:
The NJA3 central office is responsible for the overall administration of the AmeriCorps program as required in the contract with the Corporation for National & Community Service. Responsibilities include:

·  Assisting with the recruitment of potential AmeriCorps members;

·  Specifying program structure so agencies can implement the program at their site;

·  Officially enrolling individuals into the AmeriCorps program;

·  Maintaining files on each member;

·  Inputting member hours into the official AmeriCorps database;

·  Distributing living allowance payments to members;

·  Providing members and agencies with an orientation and ongoing training;

·  Cooperatively evaluating the activities of members and agencies;

·  Reporting member activities to the NJ Commission on National & Community Service; and
·  Exiting members from the AmeriCorps program.
Host Agency (NJA3 Grantee) Responsibilities:
Host agencies are responsible for incorporating the NJA3 AmeriCorps program into their afterschool program and supervising the AmeriCorps member.  Responsibilities include:

·  Providing a $2500 match per 900-hour member / $4000 match per 1700-hour member;  
·  Recruiting and identifying the individual for the AmeriCorps position;

·  Complying with DYFS childcare state licensing regulations regarding personnel and hiring of staff (for licensing purposes, AmeriCorps members are considered “staff”);

·  Ensuring members placed with the agency are covered under your general liability & workman’s compensation policies (similar to other staff members);

·  Creating a service club at the program and ensuring its attendance is in YouthServices; and 
·  Designating the Site Coordinator as the onsite supervisor for the AmeriCorps member. 

Specific responsibilities of the Site Coordinator include:

·  Providing supervision of the member and overseeing his/her completion of service activities; 

·  Signing the member’s timesheets and submitting them to New Jersey After 3 via “My Service Log”
·  Releasing the member to attend NJA3 training sessions and special events; and

·  If desirable, assigning the member other duties at the afterschool program.
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Important Note: AmeriCorps members are not staff members of New Jersey After 3, your agency or the afterschool program.  Rather, they are members of the New Jersey After 3 AmeriCorps program completing a term of service by fulfilling hours with your agency.  Under no circumstance should a member receive compensation from a New Jersey After 3 grantee, or outside organization, for the hours they complete toward their AmeriCorps term.  These hours are supported by the AmeriCorps living stipend administered by the New Jersey After 3 Central Office.  
AmeriCorps-related documents can be found on the New Jersey After 3 forms page: www.njafter3.org/forms
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