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Chess Tournament
In this toolkit you will find various tools to plan, market and implement a chess tournament. 

Goals for tournament:

· Provide a fun and organized chess playing experience.
· Provide a high energy and family setting. 
Goals for students:

· Have fun chess playing experience.
· Practice good behavior. 

· Maintain a positive mindset. 

· Socialize and meet fellow chess players from different schools. 
Types of Rooms and Purposes: 

· One large room for tournament (Gym or multipurpose room)- desks or square tables to accommodate chess set and a set of players.
· One room for scoring – desks to accommodate volunteers who will be dedicating to scoring.
· One to two rooms for parents and non-playing competitors – seating set in rounds of 6.
Pre-Tournament: 
· Start a chess program; once students are ready to compete:
· Write up a budget  (Please see NJA3 event check off list Event Budget tab).
· Find space / get permission for space. 
· Set a date for the tournament.
· Find Volunteers and Referees. 

· Designate responsibilities. 
· Create and prepare an event registration packet (Please see attachment 2).
· To keep organized during this process use the NJA3 event check off list. 
· Draft agenda for the day.
6-4 weeks before Tournament: 

· Contact Mayra Ramirez, mramirez@njafter3.org , to advertise tournament in NJA3 weekly announcements with a link to the registration packet.

· Contact caterer to supply light refreshments or lunch.  Don’t forget to order vegetarian dishes! 
· Finalize venue and space for tournament. 

· Start recruiting volunteers.
· Recruit Referees for K-2nd, 3rd-5th and 6th-8th. 

· Develop volunteer assignments and responsibilities (Please see the Staff and Volunteer Agenda tab in the NJA3 event check off list).
· Order awards and event T-shirts. 

· Notify emergency services that you will be occupying the space.
· Make sure someone on staff or volunteers is 1st aide/CPR trained. 
3-2 weeks before Tournament: 

· Call caterer to give estimated numbers for the event. 

· Develop a Press Release (Please see Press Release Sample).
· Contact NJA3 Media Relations Manager, Shannon Boehmer, at sboehmer@njafter3.org to notify and send out a Press Release to local media outlets. 

· Confirm volunteers and Referees.

· Assign volunteer roles and responsibilities. 
· Develop signs for event parking and room assignments. 

· Confirm awards and event T-shirts. 
· Finalize agenda for the tournament. 
1 week before Tournament:

· Close tournament registration. 

· Pair students for the first round (Please see the Recommendations for Pairing section). 
· Send out registration confirmations and reminders to all competitors.
· Confirm break out rooms and tournament space for the day of the event.  

· Call caterer for final numbers for the event and estimated delivery time. Don’t forget the vegetarian dishes! 
· Prepare payment for all vendors. 

· Meet with or notify volunteers about assigned roles and responsibilities.
· Remind Referees of responsibilities and arrival time.    

· Pick up awards and t-shirts.
· Remind local emergency services that you will be occupying the space. 
Day before Tournament:
· Confirm staff arrival time at venue and rooms.
· Distribute final agenda for the tournament for staff, volunteers and referees. 

· Email reminders to all volunteers about arrival time.

· Call caterer for delivery time. 

· Check cameras for charged batteries. 

· Print and gather signs for parking and room assignments.
· Print and pack registration listing, tournament numbers and 1st round pairings. 

· Pack NJA3 banner and CBO signage/banner. 

· Pack T-shirts and awards.
Day of Tournament:
Set-up 7:30-8:45am (this can be done before if possible)
· Set-up registration tables with registration listing, 1st round pairings, room assignment, competitors’ numbers, and event t-shirts.

· Set-up break-out rooms for parents and non-playing students.  

· Hang room signs for tournament space, break-out rooms and scoring room. 

· Post directional signs for parking and to the building. (Please see NJA3 signage).
· Set-up NJA3 banner and CBO signage/banner.
Competitor Registration 9:30-10am
· Competitors arrive and registration. 
· Registration table attendants check in students; confirm grade and school; give competitor number, event t-shirt and 1st round pairing. 

· After competitor checks-in direct to main area for welcome and overview of the day. 
Opening Remarks 10-10:30 am

· Welcome 
· Run down the day’s agenda. 
· Introduce staff and referees.   

· Review rules.
· Confirm that all students are in the correct grade grouping. 

· Instruct that all parents and non-playing students will be in a break out room during the competition to reduce the noise level. Once a pairing is finished with a game those students must raise their hand to get a referee to record the results.  Those students will then enter the break out room. 

· Go over sportsmanship. 

· Wish everyone luck and to remind them this is a time for them to have fun and meet new chess enthusiast. 

** During the Opening Remarks the registration table should be broken down and packed up. **
Tournament starts 10:30 am

· Confirm that all referees are at their posts. 

· Referees make sure competitors are at the correct board and have the correct color. 

· Referees will let students know when they should begin. 
· Once a pairing is finished with a game those students must raise their hand to get a referee to record the results.  Those students will then enter the break out room.  Students who are not playing should not enter the tournament area for respect of the tournament players. 

Lunch 

· Arrange in the schedule time when there will be a break within the competition for students, referees, staff and volunteers to have lunch. 
· Locate lunch in the break out rooms. 

Calculation of Scores (on-going)

· Once a round is complete in a particular room scores should be sent by either a volunteer or referee to the “recording room” to tabulate scoring. 

· Next round pairing will be determined by scores. 

· Scoring can be done calculated by hand. Computer programs will give the most accurate results (check out US Chess Association for more information on different calculating programs).  

Award Presentation around 2pm 

· Gather competitors to the main room. 

· Thank all of the competitors and congratulate them on a job well done. 

· Recognize referees, volunteers and staff. 

· Thank parents for coming out. 

· Give out awards for each grade and overall. 

· Get a group photo.  

· Have volunteers distribute tournament favors to all competitors as competitors leave.     

Clean-up 2-3pm: 

· Make sure that rooms that were occupied are left like found.

· Pack up and break down all signage and banners. 
· Have an inventory of remaining t-shirts and tournament favors.
· Keep a running list of which cars the materials are located.
After the Tournament: 

· Upload photographs.

· Mail Thank you letters to competitors’ coaches/ site coordinators for participating in the tournament.

· Email a thank you note to Referees, volunteers, staff and supporters of the tournament.   

· Send a listing of tournament results and 3 photos including group photo to your NJA3 Program Officer and Media Relations Manager, Shannon Boehmer.   

 Recommendations for Pairing section
· Decide which Grades need to be merged, due to a small total number of entries in the Grade. It is advise to stay within a K-2nd, 3rd- 5th and 6th-8th
· Allocate the board numbers for each Grade, (e.g. #1 to #4 to Grade 1). Leave an extra board between Grades if space permits, to allow for last minute additions/changes. 

· Pair students for the first round 

· Each player will be pitted against another player who has done as well as him or herself.

· The first round is either drawn at random according to grade. 

· In subsequent rounds, players face opponents with the same (or almost the same) score. 

· No player is paired up against the same opponent twice. 

· Ensure that each player plays an equal number of games with white and black, alternate colors in each round being the most preferable.

· Try not to assign the same color three times in a row.

· The basic rule is that players with the same score are ranked according to rating. Then the top half is paired with the bottom half. For instance, if there are eight players in a score group:

Number 1 is paired with number 5,

Number 2 is paired with number 6 and so on. 

· Modifications are then made to balance colors and prevent players from meeting each other twice. 

PLEASE NOTE: The detailed rules of how to do the pairing are usually quite complicated and often the tournament organizer has access to a computer to do the pairing for him. If the rules are strictly adhered to, the organizer has no discretion in pairing the round. See the link below for detailed pairing rules from FIDE.

· Complete a PAIRING CARD with each student's name, Grade, school, and number. The number corresponds to their BOARD and COLOR in First Round, (e.g. 26W indicates playing at first with the white pieces on board 26). If there's an odd number of students in a Grade, allocate the odd student a board, color and number, but just leave them without an opponent. 

· Make up GRADE CHARTS, listing the students in each Grade by number. If time permits, add the students’ names and schools to this chart. If it doesn't, this information can be added by scorers at the Grade tables during the tournament. 

Tournament Referee setup
The following sections should have an assigned tournament director (referee):

 

K-2nd

3-5th
6th-8th 

Chess tournament System: 

Swiss system tournament:
A Swiss system tournament is a commonly used type of tournament in chess, bridge, Scrabble and other games where players or teams need to be paired to face each other. This type of tournament was first used in a Zurich tournament in 1895, hence the name "Swiss system".

Point System
· Players who win receive a point (1 point) 

· Those who draw receive half a point ( .5 points) 

· Losers receive no points (0 points) 

· Win, lose or draw, all players proceed to the next round where winners are pitted against winners; losers are pitted against losers and so on. 
How long does it last?
The tournament lasts for a number of rounds announced before the tournament. After the last round players are ranked by their score, if this is tied a tie break score (such as the sum of all their opponents' scores) or the Buchholz chess rating can be used.

 
Materials for Chess Tournament:

Enough boards for participants in the first round.

Use black and white or green and white tournament chess boards. 

Enough sets of plastic pieces for the first round of playing.  
** SUGGESTION - Purchase extra tournament sets for the break out rooms for when students are not competing.**

Supply Box: 

Competitor’s number tags 

Permanent Markers 

Highlighters

Pens/Pencils

Box of paper clips 

Stapler 

Box of staples 

Scissors

Tape 

· Masking

· Scotch 

· Packing 

· Duck

White out 

Blank Room signs 
Blank directional signs

Extension cords / surge protectors
Extra Batteries for camera 

First Aid Kits (can accommodate # of participants)

References: 

The United States Chess Federation 

The United States Chess Federation (USCF) is the official, not-for-profit US membership organization for chess players and chess supporters of all ages and strengths, from beginners to Grandmasters.  The USCF represents the United States in the World Chess Federation (FIDE), linking US members to chess players around the world.  This site is a great source for information about starting a chess program.  http://www.uschess.org
Limestone School District Chess 

Suggestions on how to run chess tournament step by step from the Limestone School District Chess program in Limestone, Canada.  http://www.limestone.on.ca/chess/suggestions.html 
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