Overview

The Newark Global Village School Zone (NGVSZ) is a comprehensive school reform effort based on the principles of the ‘Broader Bolder Approach’, outlined by Dr. Pedro Noguera, who is currently a professor at the Steinhardt School of Education at New York University and Director of the Metropolitan Center for Urban Education.  The six (6) schools that make up the Newark Global Village School Zone are Sussex Avenue School, Cleveland School, 18th Avenue School, Newton Street School, Quitman Community School, and Newton Street School.  All six (6) schools serve grades Kindergarten through Eighth (K-8). The six schools of the (NGVSZ) will be expanding student learning time by more than 40% (3 hours) each school day.  
The Newark Global Village Expanded Learning Time Initiative is a unique partnership between six schools of the Newark Global Village, New Jersey After 3 (NJ After 3), New York University, Newark Public Schools and several private philanthropic investors. NJ After 3 seeks nonprofit community-based “program partners” to implement the expanded learning time programs at each of the six schools in NGVSZ. These expanded learning time programs will follow the evidence-based NJ After 3 program model, and will be managed and supported by NJ After 3.  There will be strong coordination and collaboration between NJ After 3, the community-based program partner, the principal, school community, and school district.  
The vision of the Newark Global Village Expanded Learning Time Initiative is that all students will benefit from a ‘second shift’ of educators. These “second shifts” include a rich mix of certified teachers, college students, artists, and other trained community residents.  By being part of this effort, these afterschool educators will participate in NJ After 3’s year-round training program, and will receive regular technical assistance and support from NJ After 3’s Program Team to ensure they have the skills, capacity and experience to deliver measurable results. The Newark Global Village Expanded Learning Time Initiative effort will EXPAND: 
1. The amount to time that students have on task by more than 40% each school day; 
2. The diversity of content students learn and the opportunities that they experience; 
3. The complimentary modes in which school day and other content is taught, reinforced, and applied;
4. The ways in which goal-setting, communication, collaboration and data sharing takes place across the traditional school day and the hours of 3pm to 6pm, ensuring a seamless expanded school day for students; and
5. The number of relationships forged between children of the Zone and caring adult role models and educators within and outside the Zone.
Investments made through this RFP will: 1) improve student achievement and support the positive development of children across the Global Village Zone; 2) provide Program Partners with the resources necessary to implement successful, cost-effective programs; and 3) provide the necessary leverage to attract and grow additional funding streams that support, strengthen and sustain these programs in future years. 
This request for proposals requires a minimum $25,000 matching funds commitment from each nonprofit program partner applicant.  These matching funds must be in the form of cash, not ‘in-kind’ services. Service contracts will be awarded to Program Partners identified through the selection process outlined in this Request for Proposals. Program Partners should fully understand that all NJ After 3 contracts and other support is contingent upon the availability of NJ After 3’s state funding, funding from Newark Public Schools and other revenue sources. 
NJ After 3 provides comprehensive support to evidence-based programs that: 

1. Keep Children Safe during the most dangerous hours of the day, 3 p.m. to 6 p.m. by providing a structured and supervised environment in which students can successfully learn and grow; 

2. Improve Student Achievement by providing remedial tutoring, enrichment, homework assistance, and other academically focused activities that clearly support and connect to the vision of the school leadership and lessons taught during the traditional school day; 

3. Support Working Families by providing top-notch support, role-modeling and supervision for children during the hours when many parents are still at work; and
4. Promote Positive Youth Development through programs and activities that support the healthy development of children so that they develop into the leaders and workers of the 21st century. 

All NJ After 3 programs adhere to nine (9) “Core Elements” that, according to research, contribute to positive outcomes for youth participants. These elements, described in greater detail within the Program Requirements section of this RFP, include: 1) a collaborative public/private  partnership between a nonprofit organization and a public school district and school(s); 2) regular student participation and attendance in program activities; 3) significant size; 4) comprehensive and diverse program offerings; 5) alignment with school day learning and curriculum; 6) rich and diverse staff teams; 7) low student to adult ratios; 8) active family involvement; and 9) cost-effectiveness. No single element is, on its own, the key to NJ After 3 program effectiveness. However, when combined, these elements ensure that NJ After 3 resources are allocated towards the support of comprehensive, evidence-based programs that deliver measureable outcomes for student participants, families, and entire school communities. 
Vital to the sustainability of the NJ After 3 program network is its unique structure. NJ After 3 was formed as a partnership between the State of New Jersey and the private sector to ensure the accessibility of quality afterschool programs across the State. As the only public/private partnership of its kind in the nation, NJ After 3 focuses public and private sector resources to meet the growing demands of students, schools and families by empowering entrepreneurial nonprofit agencies to expand learning time in public school buildings. This marriage of the public and private sectors creates an innovative approach to meeting the needs of students, families and schools at a scope, scale and level of quality that differentiate it from other afterschool efforts nationally. 
NJ After 3 builds on the notion of public/private partnerships by only supporting nonprofit organizations that operate programs within public schools working in close collaboration and partnership with those schools and districts. These local, community partnerships ensure that NJ After 3 investments combine the resources and assets of the nonprofit community (youth programming expertise, ability to raise funds, cost effectiveness, and connection to families and community services) with the educational expertise, facilities and resources of the school community. This structure effectively maximizes cash, talent and social capital in a way that empowers children, families, and entire school communities to succeed. 
The size, scope, level of collaboration, and matching funds required to manage these complex programs and relationships will present challenges and will require a significant commitment from the program partners who choose to apply for support. It is understood that not all nonprofit/public school collaborations will meet these rigorous standards or have the capacity to meet these outlined requirements. 
Applicants are encouraged to read through this complete RFP, and determine if this commitment is appropriate for their particular situation before preparing their application. We look forward to helping to build outstanding expanded learning time programs for the children and families of the Newark Global Village School Zone.
Information and Instructions 
For programs beginning in November 2010
I. Eligibility Criteria

A. Nonprofit Status

New Jersey After 3 (NJ After 3) investments are reserved for nonprofit organizations that effectively partner and collaborate with public schools in the design and implementation of their respective program(s). Each applicant must provide a copy of their 501(c) (3) determination letter and their most recent audit and 990 form with their application. Organizations that do not provide a copy of their 501( c) (3) determination letter and their most recent audit and 990 form will not be considered for funding.  
B. Service Area & Experience 
The applicant agency must continue to be physically located and/or currently operate youth-serving programs in Newark to be eligible for support through this RFP. 

C. Program Size
NJ After 3 expects that each applicant will propose a program that will enroll and serve approximately 200 students per school site during the 2010-2011 school year. Partners must be prepared to serve every student in the school if additional resources become available.  If a partner wishes to serve more than one school, they should indicate their capacity to do that in the appropriate space.  Partners will work with school leadership to determine the specific population to be served.
D. Organizational Capacity 

The applicant must have the organizational and financial capacity to successfully operate its proposed NJ After 3 program. To be eligible, organizations must continue to have: 1) an annual operating budget of over $500,000; 2) a minimum of five (5) paid, full-time agency employees; and 3) a minimum of two (2) unqualified audited financial statements. Organizations that do not meet the criteria will not be considered for support through the RFP.   
Partners must be willing to sign a letter of commitment for the $25,000 cash match through this application to be deemed eligible for NJ After 3 support. 

II. Selection Criteria

Successful project proposals will be selected based on the following criteria: 

A. Demonstrated Organizational Capacity of the Applicant 

The applicant’s past experience and demonstrated capacity to deliver high-quality educational and youth development programming, as well as its ability to meet the demands of school leadership, parents and students will weigh heavily in the selection of program partners for the 2010-2011 school year. 

B. Demonstrated Financial Capacity of the Applicant
The applicant must clearly demonstrate their ability to provide significant matching support (a minimum of $25,000 in cash), manage multiple streams of funding, and provide the administrative support necessary for running a complex and sophisticated program. Clearly articulated matching fund sources are required at the time of application.
C. Program Design, Goals, Strategies, and Assessment

The applicant must clearly articulate its vision, goals, and strategies for the implementation of a NJ After 3 program within its partner school(s). Applicants must demonstrate a willingness to collaborate with the school leadership in the design and management of the program.   Applicants that can best demonstrate a true partnership with their school and surrounding community are best positioned to earn support in this competition, and are far better situated for long-term success and sustainability.  
D. Other Considerations 

Diversity of Program Partners: NJ After 3 reserves the right to ensure that selected applications reflect the richness and diversity of Newark’s nonprofit sector, and that no single partner receives a disproportionate level of support. 
III. Application Process
A. How to Apply 

      Please submit five (5) unbound hard copies: 

· Two (2) original copies- including all supporting documents- with original signatures in blue ink; 

· Three (3) additional copies- including only the Cover Sheet, Signature Page, General Information, Organizational School & Community Information, Program Description, Funding Request, MOU, and Statement of Assurances. These copies DO NOT include any of the supporting documents. 

Please do not submit any supplementary materials, binders, report covers or bound documents (except for financial statements, which may be bound). Such material will not be reviewed. 

Complete applications must be received by New Jersey After 3, at 391 George Street, Second Floor, New Brunswick, NJ 08901 no later than 5 p.m. on October 15, 2010. 

In addition, all applicants must email an electronic copy of your proposal to New Jersey After 3 by 5:00 p.m. on the due date. Electronic applications must be completed using the Microsoft Word and Excel applications, and be e-mailed to GrantProposal@njafter3.org upon completion (this address is for application submissions only; please direct any questions to info@njafter3.org). Please indicate in the email subject line the name of the applicant agency and the partner’s school’s name. Please be sure to include the budget worksheets in your electronic submission. Late applications will not be opened or reviewed. 
B. Selection Process    
Applications will be reviewed in a five (5) stage process: 
1. Eligibility Screening: NJ After 3 will examine all applications to ensure that lead applicants meet eligibility requirements. Incomplete applications or applications for funding outside the scope of this RFP will not be considered for support.
2. Selection and Board Authorization: Proposals will be objectively scored against the criteria outlined in this RFP. Applications will be ranked according to their scores and the criteria outlined in this RFP. 
3. Principal Review:  Principals will have the opportunity to provide input into the selection of their partner, once scores have been compiled.
4. Award Notification: NJ After 3 will inform applicants of the outcome of their proposals and will enter into contract negotiations with selected Program Partners during the month of October 2010. Selected Program Partners will be required to submit additional documentation within ten (10) business days of award notification. This additional documentation is outlined in Section VIII. Statement of Assurances. 

5. Pre-Contract Review: NJ After 3 staff members will work with selected Program Partners to be sure they have met all NJ After 3 requirements, discuss any questions or concerns that may arise during the review process, and provide support to Program Partners as they prepare to deliver high-quality programs. This process may require several in-person meetings between the NJ After 3 Staff members, the Program Partner’s executive director, appropriate Program Partner staff members, and members of the leadership team at the partner school and/or district. 
C. Online Assistance 

In order to best facilitate a smooth, transparent application process, an e-mail address, info@njafter3.org, has been created where questions can be submitted throughout the RFP period. NJ After 3 staff members will post answers to questions regarding this RFP on NJ After 3’s website www.njafter3.org. All applicants benefit from questions asked by other applicants through this method of communication. NJ After 3 staff members will work expeditiously to answer and post any and all relevant questions in a timely manner. 

D. Timeline of RFP Process, Program Partner Notification, and Program Launch
	Process Steps
	Date 

	RFP Released 
	October 1, 2010

	Deadline for Receipt of Proposals 
	October 15, 2010

	Notification of Awards 
	October 25, 2010

	FY11 Contract Period Begins 
	November 1, 2010

	Afterschool Programs Begin
	November 15, 2010 


IV. Programmatic, Administrative & Financial Requirements 

The following section describes the requirements and key components of all NJ After 3 programs. 

A. Core Elements 

All NJ After 3 programs must be structured so that they adhere to the following nine (9) “Core Elements,” which research has demonstrated to be effective. Applicants seeking support from NJ After 3 for new or expanded programs must address these elements in their program narrative and corresponding program budget. 

1. Public/Private Partnerships: Programs are operated in public schools by community based nonprofit organizations in collaboration with public schools. A successful relationship with the school administration (particularly the principal) is vital to the success of any NJ After 3 program. 
2. Regular Attendance: Programs operate a minimum of three (3) hours a day (generally from 3 p.m. to 6 p.m.), each day school is in session, beginning in early October 2010. It is expected that enrolled children participate in program activities each day. NJ After 3 programs are not “drop-in” programs. 
3. Significant Size & Open Enrollment: Programs will serve approximately 200 students in each school. Programs will work with school leadership to identify those students.
4. Comprehensive Programming: Programs must offer a comprehensive and balanced set of activities that include: 1) academic support and homework assistance; 2) arts and culture; 3) civic engagement and leadership; 4) sports, health &fitness; and 5) life and career skills. 
5. Alignment with the School Day: Activities are aligned with the academic curriculum, goals, and standards of the school in order to complement- not duplicate- school day instruction. 
6. Rich and Diverse Staffing: Program staff teams consist of one full-time, year-round site coordinator who works full-time within the school, and a mix of trained part-time afterschool educators and youth development workers that include: certified teachers, college students, resident artists, parents, and community members. 
7. Low Adult to Student Ratio: Programs must maintain a 1:11 adult to student staffing ratio throughout the duration of the program. 
8. Family 
Involvement: Programs must actively engage parents and family members in all aspects of program planning, implementation and assessment of their programs. Examples include parental involvement in advisory teams, volunteer opportunities, family surveys, seasonal culminating events, and “community evenings” that offer relevant content for students and adults (for example, financial literacy workshops for parents from local banks during community events). 
9. Cost Effectiveness:  Total program costs must fall between $1,200 and $1,500 per student per year. The applicant must also provide a $25,000 cash match commitment in its budget for this RFP. Budgeted costs should include all actual and necessary direct expenses to operate the proposed program. Please be reminded that NJ After 3 will provide significant training for program site coordinators and classroom staff members, and that travel and salaries for these trainings should factor in to proposed program budgets.  NJ After 3 acknowledges that there may be additional program costs which, while outside the scope of the NJ After 3 budget, will enhance program quality. Such costs must be listed in the Program Support and Infrastructure Funds section of the budget, and will not be counted in the calculation of per student costs.  
B. Administrative Requirements   
1. Licensing Requirements: Although applicants are not required to have a valid Department of Children and Families Office of Licensing childcare license at the time of proposal submission, by law, any selected Program Partner will be required to secure their childcare facility license prior to the launch of program. The Manual of Requirements for Child Care Centers is available online at: http://www.state.nj.us/dcf/divisions/licensing/CCCmanual.pdf 
2. Value of Anticipated Service Contracts to Program Partners: Contingent upon its State budget appropriation, support from Newark Public Schools, Partner matching funds and other sources of revenues, NJ After 3 expects to award service contracts to Program Partners within the range of $200,000 – $240,000 per program for the 2010-2011 school year. Service contracts will begin in November 2010. 
3. Participation in Evaluation Research: NJ After 3 is obligated to report on program outcomes to its various public and private sector investors, including taxpayers. Program evaluation will include the collection and analysis of student enrollment, attendance and performance data.  Support from NJ After 3 is contingent upon the Program Partner and school’s active and willing participation in the assessment and reporting process, and Program Partners should develop systems by which they can access this data and provide it to NJ After 3 upon request. 

4. Attendance Monitoring: Since NJ After 3 bases its payments to Program Partners on contracted enrollment and cost per child figures, programs that fail to meet (or exceed) the terms of their service contract will likely experience an adjustment to their contract and resultant payment structure. Program Partners will be required to maintain enrollment and attendance data on Youth Services.Net (YSN), a web-based system, and should build the capacity to perform these tasks into the schedule(s) of program staff teams. Program Partners will be trained by NJ After 3 in the use of the YSN system. 

5. Reporting Requirements: Program Partners are required to update demographic and attendance data (as described above) of their programs on a weekly basis. Additionally, Program Partners must complete monthly fiscal reports and provide mid-year and year end program reports in a timely manner.  Program Partners may also be expected to provide additional data as it relates to special initiatives and grants.
6. Performance Benchmarks: 
Average Daily Attendance (ADA): The vision of NGVSZ is that all students will benefit from the expansion of learning time in their school.  In this first year of programming, the minimum ADA requirement is 70% of the contracted enrollment.  Applicants will develop specific attendance objectives with their school/district partner. This will allow flexibility in meeting the needs of your specific partner school community.  

Data Collection: Program Partners will also work with NJ After 3, Newark Public Schools and their school partners to ensure joint accountability for measurable impact on specific variables including, but not limited to suspension rates, on-time promotion rates, test scores, behavior, attitudes towards school, healthy choices fitness levels, and classroom grades. 

7. Professional Development: NJ After 3 requires that Program Partner staff members attend all offered training and briefing sessions conducted and/or designed by NJ After 3 or its designees. It is required that the Program Partner provide appropriate release time to affected staff so that they can fully participate in these mandatory trainings. Each Program Partner must send an appropriate agency representative to all required training and professional development meetings (approximately 12 during the course of the year). 
8. Site Visits: Each program supported through this RFP will be visited at least once during the school year by NJ After 3 and Newark Public School staff members. Site visits may be announced or in rare cases unannounced. 

9. Staffing (Adult-to-Student) Ratios: The Program Partner shall maintain student/staff ratios of no greater than 1:11. The site coordinator is the only full-time staff position allowed within the program budget. The site coordinator’s position is a 12-month, full-time position, that works within the partner school at all times. The site coordinator’s primary responsibility is managing day-to-day program operations, not supervising children; therefore, the site coordinator cannot count toward ratio. In addition, any staff under 18 years old cannot count toward meeting adult to student ratios but can be part of the Program Partner’s staffing plan.

10. Memorandum of Understanding (MOU): Successful applicants must develop a Memorandum of Understanding (MOU) following notification of an award.  The MOU formalizes the relationship between the applicant and the school and establishes a clear understanding of each party’s responsibilities in the successful implementation of a high-quality program. Successful applicants must use New Jersey After 3’s template as the baseline for their MOU with their partner school
NJ After 3 service contracts can be rescinded due to inadequate performance by the school or the applicant or when a program is unable to meet outlined goals and expectations; therefore, it is critical that the school and applicant have a clear understanding of their perspective and collective obligations in supporting the proposed NJ After 3 program. 

Application
For Programs beginning in November 2010 
This application has twelve (12) sections. Please return them in order listed below.

I. Transmittal Form
II. Cover Sheet
III. Signature Page
IV. General Information

A. Lead Applicant Information 

B. Executive Summary

V. Organizational, School and Community Information

A. Organizational Capacity
VI. Program Description 

A. Program Design, Goals, Strategy, and Assessment
B. Activity Schedule Worksheet
VII. Program Budget and Capacity to Ensure Matching Funds 
A. Budget Overview

B. Budget Narrative
C. Budget Instructions

VIII. Statement of Assurances

IX. Required Documents

1. A copy of your 501( c) (3) determination letter 

2. Two (2) copies of your last two audited Financial Statements. This is to ensure that your agency is in good financial standing; the Auditor’s Report must be unqualified. 

3. Copy of Organization’s 990 Form 

4. Organizational Chart   
5. Board Resolution authorizing application submission and committed matching funds (a letter signed by the Board Chair will suffice until start up).
6. List of Board of Trustees and Affiliations

7. Two (2) Letters of Support 

X. Checklist
Five (5) hard copies, including two (2) complete original copies with original signatures in blue ink; and three (3) additional copies (no supporting documents) of your application must be received by NJ After 3 no later than 5 pm on October 15, 2010. Please paper clip, and do not staple, both the originals and the copies. Please submit your application via mail or messenger to:  

New Jersey After 3
ATTN: Grant Proposal 

391 George Street, 2nd Floor 

New Brunswick, NJ 08901

E-mail: GrantProposal@njafter3.org
In addition, please transmit Sections I. to VII. via e-mail (without signatures) before 5 pm on October 15, 2010. Do not fax your application or send any materials other than those requested. Binders or bound documents will not be reviewed. If you have questions, contact info@njafter3.org
Application # (This Line For NJ After 3 Use Only): 11-01- _______
I. Transmittal Form 

A. Eligibility to Apply (To be completed by applicant) 
1. Does the applicant organization have an IRS 501(c) (3) determination letter? 

( Yes ( No

2. Is the applicant organization’s annual operating budget over $500,000? 

( Yes ( No 

3. Does the applicant currently employ more than five (5) full-time paid staff? 

( Yes ( No 

4. Does the applicant have two (2) years of unqualified audited financial statements? 

( Yes ( No

5. Is the applicant located or operates youth programs in Newark? 

( Yes ( No

B. Application Information (To be completed by applicant) 
	Lead Applicant:
	

	Street Address:
	

	City:
	
	State:
	
	Zip:
	
	
	
	
	
	


Applicant Federal Tax ID#:




Proposal Contact Person:




Email:




Title:







Phone:




	NJ After 3 Funding Request Amount (NJA3 + NPS)
	Amount of Matching Funds
	Total Cost of the Program Proposed

	
	
	


	NJ After 3 Cost Per Student
	Total Program Cost Per Student
	Proposed # of Students to be served

	
	
	


C. Application Checklist (For NJ After 3 Use Only) 

_____Transmittal Form                     _____Program Design                 
_____2 Years Audited Financials 

_____Cover Sheet 

   _____Activity Schedule Sheet                _____990 Forms
______Signature Page 
                 _____Program Budget and Capacity       _____Organizational Chart
______Lead Applicant Info                 _____Budget Worksheet 
           _____Board Resolution  

______Executive Summary                 _____Statement of Assurances               _____ Board of Trustees
______Organizational Capacity          _____ 501 ( c) (3) Letter                         _____2 Letters of Support


______Application requires further review to determine eligibility 

 

______Application Complete 


                             (Initial and Date)  


II. Cover Sheet

Application # (This Line For NJ After 3 Use Only): 11-01- _______

The applicant must complete this form electronically, entering the required information in the shaded areas. 
Agency Name: ____________ 


   County:____________

Agency Legislative District: _________ 

 Agency Congressional District: _________

Funding Request: 
· Funding amount you are requesting from New Jersey After 3:        
       $_______

(NJ After 3 Funding Request should be the total program cost minus your matching funds commitment)

· Amount of MATCHING FUNDS you have specified in your budget:    $_______
(Must be a minimum of $25,000 cash match) 

· Total cost of the program: 





      $_______

(Total cost of the program is the sum of NJ After 3 Funding Request plus MATCHING FUNDS) 
Proposed Target enrollment:____    Proposed target grades:____

III. Signature Page
Please be sure to submit a copy of this signature page with your completed application. 

Executive Director of Lead Applicant: 
(name in print) 









Date: ________
(signature in blue ink) 

Board Chair of Lead Applicant:

(name in print) 









Date: ________
(signature in blue ink) 

IV. General Information
A. Lead Applicant Information 
Lead Applicant Name: _________

Years in Existence:_______________ Target Population: ______________

Average Total Clients Served Per Year by Lead Applicant: ______

Executive Director: ___________

Telephone number: ____________          Fax number: __________

E-mail Address: ________________    

Chief Financial Officer: ______________ Telephone number: _____________

E-mail Address: _______________

Development Director: ________________ Telephone number: _____________

E-mail Address: _________________

Total Organization Budget of the Lead Applicant (for current year): ____________

Please submit a copy of your nonprofit 501 (c) (3) determination letter with your application. 

Please submit two (2) copies of your organization’s last two audited unqualified financial statements. 

Are you approved to receive child-care vouchers/subsidies through the NJ DHS, Division of 
Family Development or Local Child Care Resource and Referral Agency? ( YES ( NO 

Does the agency or school receive funds from the NJDHS Family Friendly Center Program? 

( YES ( NO
B. Executive Summary

This summary will be shared with the principals as part of the principal review.  In three (3) pages or less please summarize the highlights of your proposal, be sure to include: a) the background of your organization; b) your agency’s experience with youth and afterschool programs; c) some of the program services and activities you plan to offer in your afterschool program; and d) unique assets that your agency can bring to the afterschool program and the school community. 
V. Organizational, School and Community Information

In five (5) pages or less (using double spacing, 12 pt font and 1 inch margins) please answer the following questions contained in Sections A and B: 

A. Demonstrated Organizational Capacity of the Applicant

1. Mission & History: Briefly describe your organization’s mission and history, and how they complement and support your design and delivery of your proposed afterschool program. What unique assets will your organization bring to program participants, their families, and the school community? What opportunities can your agency offer to the students, families and school community that would make them want to choose your organization over another?  (15 points) 

2. Organizational Capacity: Briefly describe your organizational and fiscal capacity to administer a large-scale afterschool program. Please attach an organizational chart for your entire organization and a list of your organization’s Board of Trustees and their corporate or other affiliations.
a. How will you recruit, support and manage afterschool educators? (15 points)  Specifically mention your plans/processes for:

1. recruitment

2. hiring
3. training

4. retention

5. payroll 
b. Please discuss any quantitative data you have that supports your organization’s ability to manage and support high quality youth development and afterschool programs. (10 points)
c. Please tell us more about your organization’s administrative structure. Be sure to summarize duties as they relate to the program that you propose as well as your overall operations. Also include who will supervise the NJ After 3 staff. Please attach an organizational chart for your organization. The organizational chart should include full-time or part-time designation, and the person’s specific duties to the NJ After 3program, if applicable. (5 points)

d. Please indicate the number of paid staff members and volunteers who directly work towards the planning, delivery and assessment of the proposed program in the chart below: (3 points) 

	Staff Category
	Number of Staff

	Full-time: 
	

	Part-time:
	

	Total Staff (do not count volunteers) 
	


Please tell us more about your anticipated volunteers (if applicable) as they relate to the program that you propose: (3 points)

	Source of Volunteers
	Number of Volunteers from this Source
	Total Hours Volunteered from this Source
	Description of Duties of these Volunteers

	
	
	
	

	
	
	
	

	
	
	
	

	Total: 
	
	
	


3. Relationship with Families and School Community: 
A. Please describe your existing relationship with the parents and students in any Newark schools that your organization has served (if you serve more than one Newark school, please choose one that best represents your agency’s ability to work with parents and students). (5 points) 

B. Please describe your experience working with members of a school community (e.g. principals, teachers, guidance counselors, and other school district staff), in the vision, goals, design, implementation and assessment of an afterschool program. (5 points)

4. Experience In Designing and Delivering Academically-Focused Activities: What is your organization’s experience in delivering academically-focused content to students in the grades you propose to serve? Outline your organization’s experience in aligning out-of-school time programs with the academic goals, themes and curriculum of partner schools. (10 points) 

5. Experience in Designing and Delivering Youth Development Activities: Provide three (3) specific examples that demonstrate your organization’s ability to provide activities that lead to positive youth development. (10 points) 
6. Community Partnerships: Provide three (3) specific examples that demonstrate your organization’s ability to effectively partner with other corporations, arts organizations, universities or other community groups in leveraging resources and assets that improve program quality. (5 points)

7. Grant Management Experience: Briefly describe your agency’s experience in managing federal, state or local grants or service contracts in excess of $100,000 per year. Please list the amount and source of grants you have received in the last two years that exceed $25,000 (Limit this list to no more than ten grants). (10 points) 

8. Multiple Schools: Recognizing that there is a minimum matching commitment of $25,000 in cash per school, and given the staffing requirements necessary to carry out a high-quality program with a 1:11 student-to-adult ratio, could your agency serve more than one school?  If so how many schools could be effectively served.

VI. Program Description

A. Program Design, Goals, Strategies and Assessment

In seven (7) pages or less (using double spacing, 12 pt font and 1 inch margins), please describe how you will address the following NJ After 3 Core Elements: 

1. Program Structure and Content: Describe the expanded learning time program you plan to operate next year with NJ After 3’s support. Be sure to include the following (10 points): 

· An activity schedule (include number of staff and students you expect to participate); template sample is contained in this application. 

· A description of sample activities you will provide and how it applies to the NJ After 3 Five (5) Key Content areas: 1) Academics & Homework Assistance; 2) Arts & Culture; 3) Civic Engagement & Leadership; 4) Life & Career Skills; and 5) Sports, Health & Fitness. 

2. Alignment with School Day: Please answer briefly the following questions (10 points): 

· Specifically, what are your plans to collaborate with day school faculty, staff and administration? 

· Specifically, what communication structures do you have in place to ensure regular communication, planning and data sharing with your school partner(s)? 

· What challenges have you faced in achieving successful integration in the past? How will you remedy these challenges in the future? 
· Please provide some specific examples of activities that have successfully integrated afterschool learning experiences with the school-day curriculum. 

· Please describe how you plan to manage the transition between the school day and the afterschool program. 

3. Agency Relationship with the Principal:  What efforts will you take to build and maintain a strong relationship with the school principal? (8 points) 

4. Staffing Pattern: Please complete the chart below regarding your staffing plan. How does this staffing pattern promote a high quality program? How will you recruit, interview, screen, train and supervise staff? What is your plan to ensure that the program is always fully staffed? (5 points)

	Staff Composition
	Number of Staff
	General responsibilities

	Certified Schoolteachers
	
	

	Other School Staff
	
	

	Community Members
	
	

	Parents 
	
	

	College Students
	
	

	High School Students
	
	

	Total:  
	
	


5. Site Coordinator: What are your agency’s plans to support the site coordinator in his/her role to manage and oversee all aspects of the afterschool program (i.e. training, administrative support, budget authority, etc.)? (5 points) 

6. Professional Development: What will be your training and staff development plan for the year? What will be the topics and schedule for your training plan? How will you ensure that part-time staff receives the eight (8) training hours required by Licensing? Please note that each partner is required to send their staff to NJ After 3 regional trainings. (5 points) 

7. Community/Parent Involvement: How will the proposed afterschool program engage the local community to be a part of program planning? Please provide at least two (2) examples of past activities that actively engaged parents and families in program activities. Please share at least one 1-2 challenges that your program team faced while trying to include parents/families in program activities.  If your afterschool program will collaborate with community organizations through sub-contracts or other arrangements, please identify the organizations and their proposed functions. (10 points)   
8. Special Needs Students: How will you accommodate students with special needs, in accordance with the American Disabilities Act? (5 points) 

9. English Language Learners: How will you accommodate students with limited English proficiency to support an inclusive community? (5 points) 

10. Youth Choice & Voice: Please describe how you will allow students a voice in program design and a choice in the activities they attend. (5 points) 
B. Activity Schedule Worksheet (3 points) 
In the table below, please show what a typical week in your proposed program would look like. Make sure to include the number of children, age range, types of activities, and staffing pattern. If your program is going to integrate other activities, please indicate this in the schedule as well. If your program is going to have a longer, multi-week cycle, show that instead. “Staffing Pattern” refers to the number and type of staff you have administering the program you are describing (i.e. one certified teacher and two group leaders). If activities are significantly different for different age groups, please include different schedules for them. Please note for each day the number of children listed should be your total enrollment target. You may copy this form and use as many sheets as needed to demonstrate how you will provide programming for all your students. Please remember to check that your program’s staffing pattern matches your personnel breakdown within the budget you provide. Programs must have a 1:11 adult to student staffing ratio for grades K-8. (Feel free to delete this text once you have completed your chart(s).) 
	
	Program Name/

Description of Activities


	Hours of Operation 
	Grades Served
	# of Children
	Staffing Pattern

	Monday


	
	
	
	
	

	Tuesday 

	
	
	
	
	

	Wednesday

	
	
	
	
	

	Thursday 

	
	
	
	
	

	Friday 

	
	
	
	
	


VII. Program Budget and Capacity to Ensure Matching Funds Overview and Narrative
A. Budget Template Overview (for Instructional Purposes) 

Please use the Operating Budget template distributed with this document to set forth your proposed budget in a manner that aligns with your program as described in Section VI. Program Description in your proposal. Although costs may vary, most programs are expected to cost between $1,200 and $1,500 per student per year inclusive of matching funds, and are expected to operate every day that school is in session. (NOTE: The budget template is a separate excel spreadsheet, distributed with this document. Please be sure to download the Budget template to your computer since it is a necessary component of a complete NJ After 3 proposal.)  
In this proposal, NJ After 3 requires a verifiable $25,000 matching funds commitment (cash) from its nonprofit Program Partners. Please submit a Board Resolution authorizing you to apply for NJ After 3 funds for narrative. A Letter, co-signed by your CEO and Board of Trustees Chairperson will be sufficient; however, a Board Resolution will be required prior to program start-up. Please note if an applicant is selected and is unable to meet the fiscal match requirements for FY 2011, they may be ineligible for future NJ After 3support. 

Allowable Program Costs and Cost per Student

Program costs will vary but NJ After 3 requires that total program costs be between $1,200 and $1,500 per student per year.  The cost of space should not appear in your budget. The cost of snacks, security, custodial services and transportation should appear only in the Program Support and Infrastructure section of your budget. 

B. Budget Narrative
1. Applicant Agency Operating Budget: 
Please provide the following information as it relates to your budget and revenue plan: 
a. What were your agency’s total organizational budgets in FY 09 and FY10, respectively? Please explain any increase or decrease exceeding $1 million. What is your agency’s projected operating budget for FY11? (10 points)
b. What percentage of your agency’s overall operating budget is committed to the operation of afterschool programs? If afterschool programs are a small percentage of the agency’s overall budget, please discuss the organization’s commitment to afterschool programs. (10 points)  
2. Applicant Agency Matching Funds Commitment
Please tell us more about the sources of matching funds that your agency is committing to your proposed program: 

a. List all the sources of matching funds (non-NJ After 3) that your organization is committing to this proposed program during the 2010-2011 school year. (15 points)
	Sources of Program Partner’s Matching Funds Commitment


	Amount From this Source
	Percentage of Total Program Cost
	Rate the likelihood of receiving these funds as Committed (100%), Highly Likely (80% or more), or Possible (80% or less)



	Cash from District/School:                 Total->
Name:________________________
	
	
	

	Cash from Foundations:                  

Total-> Please List: 
a. Foundation/Amount

b. Foundation/Amount

c. Foundation/Amount 
	
	
	

	Cash from Corporations:  
Total-> 

Please List:

a. Corporation/Amount

b. Corporation/ Amount 

c. Corporation/Amount

d. Corporation/Amount 
	
	
	

	In-Kind Resources from the District: 
Total-> 

a. Type/Value/How Calculated? 

b. Type/Value/How Calculated? 

c. Type/Value/How Calculated? 
	
	
	

	Parent Fees: 
Total-> 

a. Total # of Parents Paying Fees 

b. What is the tuition rate per month? 


	
	
	

	Other 
Total-> 

Please List: 

a. Source/Amount

b. Source/Amount

c. Source/Amount
	
	
	

	Grand Total: 
	
	
	N/A


1. What contingency plans do you have in place in the event that above match sources do not come to fruition? (10 points) 
2. Briefly describe your long-term strategy to ensure program sustainability. (5 points) 
3. Please complete attached budget form. (10 points)
4. Please complete the budget detail form. (5 points) 
C. Budget
1.  General Budget Instructions 
a. Open the RFP FY11 Budget Template spreadsheet that accompanied the RFP (Download on www.njafter3.org, Program Partners tab) and save it as “<Your Agency’s Name> _ <Your School’s Name> _FY11 Budget.” 
b. The worksheet titled “Program Budget-Page 1” develops the operating budget for your afterschool program. 
c. The worksheet title “Budget Narrative- Page 2” provides descriptions of the line items in your proposed budget. The workbook is password-protected because it contains many formulas. Please do not try to alter any formulas contained in the budget. 
d. To facilitate the proper completion of the budget, the budget workbook has been color coded. All areas shaded in turquoise require input. The remaining sections contain formulas. These sections are locked and password protected. The budget workbook must be filled in sequentially. 
e. When developing your budget, first enter the “Total Cost” of an item. The indicate how much, if any, of that expense will be paid for with match. The spreadsheet will calculate how much of the expense will be charged to NJ After 3. 
2. Instructions for Page 1- Program Budget
a. Program Information: Enter the name of your Agency and your school partner. 
b. Direct Personnel Costs: Direct personal costs include all full and part-time staff that work at the program and are employed by your agency. Full-time staff members are staff members who work 35 hours per week or more. 
c. Full-Time Staff Members: For full-time staff (the Site Coordinator); enter the annual salary and percentage of their salary that is being charged to NJ After 3. The Site Coordinator has overall responsibility for the NJ After 3 program, and 100% of their effort, 12 months a year, is directed to the NJ After 3 program. 
d. Part-Time Staff Members: For part-time staff members, include all employees with the same title on the same line and list the average number of hours each will work annually. With rare exception, hours should not exceed 540 hours (this assumes 3 hours of operation each day for a standard 180 school say year) per full school year for any part-time staff. NJ After 3 requires a part-time data entry clerk (min $1,500 per year) dedicated to keeping enrollment, demographic, and attendance data updated. 
· NJ After 3 recommends that Program Partners factor in enough funding to conduct bi-weekly staff meetings and quarterly in-service professional development days (i.e. budget for a full 180 days of wages so that you have the budget to pay staff for training on half- days or Saturday trainings). Please note that if you will provide programming during half-days, make sure that you have factored in any additional staffing and OTPS costs. Of equal importance, part-time staff members who do not provide direct service to children do not count toward your ratio and cannot be NJ After 3 funded, with the exception of the YouthServices.Net staff. 
e. AmeriCorps: AmeriCorps is a National Service Program that engages people in community service and in exchange for a year of service provides a living stipend and an education award. NJ After 3 has reserved enough part-time (900 hours) AmeriCorps slots available for each Global Village School.  You should budget $2,500 (900 hours) per AmeriCorps member, for a full-time AmeriCorps slot you should budget $4,000 (1,700 hours) per AmeriCorps member in the matching column of your budget. Program Partners can request up to three (3) AmeriCorps members in their program budget. Only one (1) of these three (3) members can be a full-time AmeriCorps member. 
f. Fringe Benefits (Full-Time Personnel): This refers to the ‘Fringe Benefits’ that a program provides to its employees including all payroll taxes (FICA, SUI, and Medicare, workers compensation, health insurance, etc.) for the full-time site coordinator. FT fringe rate should not exceed 30%. 
g. Fringe Benefits (Part-time Personnel): Fringe including all payroll taxes (FICA, SUI, Medicare), and workers compensation, health insurance, etc. for your part-time staff. PT Fringe rate should not exceed 15%.  Fringe benefits are not required for certified teachers hired through the Newark Public School’s Afterschool Youth Development program.
h. Consultants/Interns/Subcontractors: This line term is for individuals (consultants) or groups (subcontractors) who will work in your program under contract and/or as part of an educational experience (interns). Do not include anyone in this section for whom you pay fringe benefits. Teachers who work in your program regularly are not consultants. If individuals or groups listed contribute to your adult-to-student ratio, indicate the number of hours they will work. 
i. Other Than Personnel Services (OTPS): This budget category includes all the general operating costs necessary to run an NJ After 3 program. OTPS includes items as staff travel, equipment, insurance, trips, and supplies. Since NJ After 3 requires that you have Internet access in order to submit your weekly attendance, you may need to budget for it on the “Utilities & Telephone” line. Please note that site coordinators will be required to attend monthly staff development meetings and occasionally other NJ After 3 program meetings; therefore, we recommend you include travel reimbursement as one of your budget items. 
j. Supplies/Materials: Consumable supplies, such as pens, paper, etc.
k. Equipment Purchase: Durable equipment (computers, cameras, 2-way radios, etc.) which will be purchased for the program. We strongly encourage all programs to order 2-way radios to facilitate communication in the school building. 
l. Equipment Other (rental/maintenance): Durable equipment (computers, cameras, etc.) which will be rented for the program, or money for equipment repairs and maintenance.  
m. Class Trips: Class trips only-trips for students to a museum, etc. 
n. Staff Travel: Staff travel only, including travel to NJ After 3 training events. Travel to NJ After 3 training events should be included. There are an average of 2 regional trainings per year designed primarily for part-time staff. Monthly Site Coordinator training usually occurs in the New Brunswick area.
o. Professional Development: Conferences or seminars or in-service training for staff. Any travel related expense for conferences and seminars should be included in the Staff Travel line. 
p. Insurance: (subject to limits set forth in Program Operations Manual): Programs with 300 students or less should have at least $3 million aggregate in insurance coverage and $500,000 additional aggregate coverage for each additional 50 children or part thereof. NJ After 3 will pay up to $3,000 for insurance and up to an additional $500 for every additional 50 children or part thereof over 300. 
q. Utilities and Telephone: Include only direct billed expenses, such as a cell phone. 
r. Youth Services.Net (Attendance System): YouthServices.Net is NJ After 3’s web based enrollment and attendance system. This is direct charge from NJ After 3 for licensing the system. This cost is fixed annually at $500, which is the actual charge by the vendor. 
s. Background Checks: All staff members (including certified teachers) are required to have a background check processed via the NJ Department of Children and Families, Office of Licensing. Please factor in a minimum of $10 processing fee per staff person in your budget. 
t. Other: Any other expenses. Please describe on the budget narrative. Examples include food for parent meetings, t-shirts, marketing materials, and job announcements, etc. If you do not have a banner for your purpose school site, NJ After 3 requires that each funded Program Partner purchase a standard banner with the NJ After 3 and Partner Logo through the approved NJ After 3 vendor. The cost for the banner is estimated to be $400. If you would like the optional metal stand, add $250. Add $100 for the optional carrying case. 
u. Administrative Costs: Administrative costs are a flat charge paid to your agency to help offset your costs of managing the program, such as (but not limited to) management time, payroll and financial services, audit, legal, etc. Administrative costs may not exceed 5% of “Subtotal Program Costs.” Your maximum administrative costs are automatically calculated based on your grant request. Designate the amount of match your agency will apply to the administrative line (if any) and enter it in the match column. The worksheet will automatically calculate the total grant amount based on your subtotal. 
v. Total Program Costs: Total program cost is the sum of NJ After 3 request and the matching funds. Total program costs may not exceed the “Allowable Program Cost” at the top of the page. The NJ After 3 funding request is the amount that, upon approval of your budget and submission of all required documents, will appear in your grant agreement and be the basis of your payments. 
w. Program Support & Infrastructure Funds (Information only- this is NOT grant funded: Programs may require certain types of services, which, while outside the scope of the NJ After 3 budget, will be provided by the school district. These costs should be listed in the Program Support and Infrastructure section of the budget, and will not be counted in the determination of per student cost. Program Support and Infrastructure Funds may cover the costs of: 
· Transportation 
· Custodial Services
· Snacks
· Security Services 
· The following items, while holding value, cannot contribute towards the $25,000 match requirement: 
· Daily space and facility rental fees
· Specific administrative staff members 
· Volunteers 
· In-kind sources that are not easily calculated or verifiable
· In-kind resources that are not critical to the day-to-day operations of a quality program
· Program Support and Infrastructure Funds do not cover the costs of space within your partner school building or district for program operations (i.e. rent). Such space costs should not appear in any area in the budget. 
3. Instructions for Page 2 - Budget Detail
Staff positions and hours are automatically transferred to this page from previous information

Please be sure to fill out Page 2- Budget Detail of your Operating Budget worksheet. This narrative should describe each proposed expense item, indicating how it fits in with your overall program design. Also, please indicate the source of any matching funds. 

a. Direct Personnel: For each part-time staff line in your budget, indicate the position and its function in the program. Also indicate whether the position will be filled by high school, college or graduate students, certified teachers, paraprofessionals, teaching artists, or other diverse staffing possibilities. 
b. Consultants/Subcontractors/Interns: For each line in this section of your budget, describe the services that these individuals or organizations will provide for your program and the basis of cost for their services (i.e. whether they charge an hourly, daily or some other payment structure). 
c. OTPS: For each line in this section of your budget, describe the items that are indicated in this expense and their basis of cost. If you budgeted on the “Other” line, provide detail. 
d. Match requirement: In FY 2011, NJ After 3 requires that programs provide matching funds of at least $25,000. It is critical that you plan for long-term sustainability. List all sources of matching funds for your program (use the sources you listed in the Organizational Matching Funds chart under the ‘Budget’ section). 
4. Program Budget Template
Please submit electronically and as a hard copy the completed budget on the following  template. 
VIII. Statement of Assurances
Assurances: 

· The applicant has the institutional, managerial and financial capacity to ensure proper planning and management of the program described in this application. 
· The applicant will provide NJ After 3 or its authorized representatives access to, and the right to examine, all records, books, papers or documents related to this NJ After 3 grant. 
· The applicant will cooperate in any activities related to the evaluation of the NJ After 3 initiative. 
· The applicant will comply with all federal and state statues and regulations relating to nondiscrimination. These include, but are not limited to: 
(A)     Title VI of the Civil Right Act of 1964 (P.L. 88-352; 34 CFR Part 100) which prohibits discrimination on the basis of race, color or national origin; 
(B)     Title IX of the Educational Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-16861 34 CFR Part 106), which prohibits discrimination on the basis of sex; 
(C)     Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Parts 104, which prohibits discrimination on the basis of handicaps. 
(D)    Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5 (a)), as applicable, which requires affirmative action in employment; 
(E)     The Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 et seq.; 45 CFR Part 90), which prohibits discrimination on the basis of age, and 
(F)    The Americas with Disabilities Act of 1990, as amended (P.L. 101-336), which guarantees equal opportunity for individuals with disabilities. 
Executive Director (Print Name): ____________________________ Date: _______________
Executive Director (Signature in Blue Ink): ________________________________

IX. Required Documents 

The following documents are required with your application on or before 5:00 pm on October 15, 2010: 

1. A copy of your 501 (c ) (3) determination letter
2. Two (2) copies of your organization’s last two (2) audited Financial Statements. This should demonstrate that your agency is in good financial standing; the Auditor’s Report must be unqualified. 

3. Copy of Organization’s 990 Form. 

4. Organizational Chart

5. Board Resolution authorizing application submission and committed matching funds. 

6. List of Board of Trustees and Affiliations
7. Two (2) Letters of Support
The following documents must be provided by successful applicants to NJ After 3 prior to program start up: 

· Certificate of Insurance: NJ After 3 requires Program Partners to maintain liability insurance for $3 million in the aggregate and $1million per occurrence for personal injury or property damage. The certificate should be submitted with your application. Programs with 300 students or less should have at least $3 million aggregate in insurance coverage and $500 thousand additional aggregate coverage for each additional 50 children or part thereof. NJ After 3 will pay up to $3,000 for insurance and up to an additional $500 for every additional 50 children or part thereof over 300. NJ After 3 must be named as additionally insured. 
· Verification of Worker’s Compensation Insurance: This should be submitted with your application. 

· Childcare License: You are required to obtain a childcare license from the New Jersey Department of Health and Human Services, Division of Youth and Family Services. You must submit a copy of the certificate prior to beginning on-site programming at the school. 

· Site Coordinator’s resume: NJ After 3 requires that site coordinators have a bachelor’s degree. NJ After 3 strongly recommends that site coordinator’s also have several years of experience in running afterschool programs and/ or supervising others. 

· Signed MOU:  Official NJ After 3 template will be made available to successful applicants.

X. Checklist

Please be sure all of the following sections are completed before submitting your application. Five (5) hard copies must be received via mail or messenger: two (2) completed copies with signatures in blue ink and three (3) additional copies without supporting documents) on or before 5 pm on October 15, 2010. Please include copies of your completed checklist with your application submission. In addition, please transmit Sections I-VII via e-mail (without signatures) to GrantProposal@njafter3.org before 5 pm on October 15, 2010.
(    I. 
Transmittal Form submit hard copies via mail and soft copy via e-mail

(    II. Cover Sheet submit hard copies via mail and soft copy via e-mail

(  III. Signature Page submit hard copies with signatures via mail and soft copy, without signatures via e-mail

(    IV. General Information submit hard copies via mail and soft copy via e-mail

            ( A. Organizational Demonstrated Capacity 

            ( B. Executive Summary 
(    V. Organizational, School and Community Information
           ( A. Demonstrated Organizational Capacity 

(    VI. Program Description submit hard copies via mail and soft copy via e-mail 

           ( A. Program Design 

           ( B. Activity Schedule Worksheet (fill-in) 

(   VII. Program Budget and Capacity submit hard copies via mail and soft copy via e-mail

             ( A. Program Budget (fill-in) 

             ( B. Budget Narrative (fill-in) 

( VIII. Statement of Assurances submit signed hard copies via mail

( IX. Required Documents submit hard copies via mail 

                ( A. 501 ( C) (3) Determination Letter
                ( B. Two (2) copies of your last two audited unqualified Financial Statements

                ( C. Copy of Organization’s 990 Form

                ( D. Organizational Chart

                ( E. Board Resolution
                ( F. List of Board of Trustees & Affiliations

                ( G. Two (2) Letters of Support
( X. Checklist 
Submit hard copies via mail and soft copy via e-mail 

Appendices 

Appendix A: The New Jersey After 3 AmeriCorps Program 
The following information is applicable to Program Partners who are interested in participating in NJ After 3’s AmeriCorps program. This does not apply to agencies that operate their own AmeriCorps program. Partners who served as successful host sites in FY 10 will be given priority consideration for hosting AmeriCorps members in FY2011. All partners may result members for the first time or propose to add members. However, priority will be given to previous AmeriCorps host sites. 

AmeriCorps members provide NJ After 3 program with two (2) major benefits: 

1) They help reduce program cost per student. Because NJ After 3 has outside funding, your agency is only responsible for a portion of the funding (roughly $2.35-$2.70 per hour). 

2) AmeriCorps members engage your students in fun and educational community service projects. 

If interested, please factor the appropriate match into your program budget. A 2,500 match covers the cost of a part-time (900 hour) (roughly $2.70 per hour). A $4,000 match covers the cost of a full-time (1700) member (roughly $2.35 per hour). 
NJ After 3 offers AmeriCorps grants to its programs in an effort to increase the number of afterschool children participating in community service. AmeriCorps (“the domestic Peace Corps”) is designed to help meet pressing needs in communities across the nation. Programs selected for an AmeriCorps grant are given the opportunity to have an AmeriCorps member placed at one of their program sites with the responsibility of implementing community service into the program’s curriculum. AmeriCorps members commit anywhere from 900 hours (part-time) to 1700 hours (full-time) at a program site, and in return, receive an orientation, extensive training, a living allowance and education award. NJ After 3 serves as the official administrator of the AmeriCorps program. Program Partners are asked to help identify the AmeriCorps members for their sites. Members serve in the classroom and therefore count toward student/staff ratios. 

For FY 11, NJ After 3 anticipates again offering AmeriCorps grants to its programs. Matching funds are required for this grant. 

NJ After 3 has a limited number of AmeriCorps slots available for those applicants interested in developing a community service/volunteerism component at their afterschool program. If you are interested in obtaining a part-time AmeriCorps slot, you should budget $2,500 (900 hours) per AmeriCorps member in the matching column of your budget. For a full-time AmeriCorps slot, you should budget $4,000 (1,700 hours) per AmeriCorps member in the matching column of your budget. While programs can request up to three AmeriCorps members in their budget, only one of the three members can be a full-time participant. 

Important Fiscal Guidelines for the AmeriCorps Program

Please always keep in mind that AmeriCorps members are not staff members or employees of NJ After 3, your agency or the afterschool program where they are placed. Rather, they are members of the NJ After 3 AmeriCorps program completing a term of service by fulfilling hours with your agency. 

When members enroll in the AmeriCorps program, they agree to complete 900 or 1700 hours of service. To keep track of how many hours they have fulfilled, we ask members to complete timesheets and given them to the site coordinator for their signature and submission. Throughout their term, members receive a living stipend from the NJ After 3 Central Office. If members successfully complete their term, they also qualify for an education award from the National Service Trust. 

Under no circumstance should a NJ After 3 AmeriCorps member receive compensation from a NJ After 3 Program Partner, or any outside organization, for the hours they complete toward their AmeriCorps term of service. These hours are supported by the AmeriCorps living stipend administered by the NJ After 3 Central Office.      
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